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ABSTRAK

Pariwisata merupakan sektor potensial yang dapat mendorong peningkatan
Pendapatan Asli Daerah (PAD) dan mengurangi ketergantungan pada sektor
ekstraktif di Kabupaten Kutai Kartanegara. Penelitian ini bertujuan untuk
menganalisis strategi kelembagaan yang diterapkan oleh Dinas Pariwisata
Kabupaten Kutai Kartanegara serta mengevaluasi peran institusi tersebut dalam
mendukung pengembangan sektor pariwisata yang berkelanjutan dan berkontribusi
terhadap PAD.

Penelitian ini menggunakan pendekatan kualitatif dengan teknik pengumpulan
data melalui wawancara mendalam, dokumentasi, dan observasi. Informan terdiri
dari pejabat Dinas Pariwisata, pelaku Pokdarwis, dan pelaku usaha wisata. Data
dianalisis  dengan menggunakan  teori kelembagaan  (Institutional
Entrepreneurship), manajemen strategik, dan kerangka IION (Institutional
Implementation Opportunity Need).

Hasil penelitian menunjukkan bahwa strategi kelembagaan Dinas Pariwisata
mencakup pembentukan Pokdarwis, pelaksanaan event budaya, digitalisasi
retribusi, dan kemitraan lintas sektor. Namun, fungsi kelembagaan belum berjalan
optimal karena keterbatasan anggaran, kapasitas SDM, dan koordinasi
antarinstansi. Peran Dinas Pariwisata juga masih terfokus pada destinasi prioritas,
sementara beberapa desa wisata belum mendapatkan pendampingan dan promosi
yang merata.

Kesimpulannya, meskipun formasi kelembagaan telah tersedia, masih diperlukan
penguatan fungsi kelembagaan pariwisata melalui sinkronisasi kebijakan,
perluasan pendampingan, dan promosi digital berkelanjutan agar sektor ini mampu
menjadi sumber PAD alternatif yang berkelanjutan di Kabupaten Kutai
Kartanegara.

Kata Kunci: kelembagaan, strategi pariwisata, Pendapatan Asli Daerah, Dinas
Pariwisata, Kutai Kartanegara.
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ABSTRACK

Tourism is a potential sector that can drive the increase of Local Genuine Income
(PAD) and reduce dependence on the extractive sector in Kutai Kartanegara
Regency. This study aims to analyze the institutional strategies implemented by
the Kutai Kartanegara Regency Tourism Office and evaluate the institution's role
in supporting sustainable tourism development and contributing to the PAD.

This research employs a qualitative approach, with data collection techniques
including in-depth interviews, documentation, and observation. Informants consist
of Tourism Office officials, members of Tourism Awareness Groups (Pokdarwis),
and tourism business actors. Data were analyzed using institutional theory
(Institutional Entrepreneurship), strategic management, and the IION (Institutional
Implementation Opportunity Need) framework.

The results indicate that the institutional strategies of the Tourism Office include
the formation of Pokdarwis, the execution of cultural events, the digitalization of
levies, and cross-sector partnerships. However, institutional functions have not
operated optimally due to budget constraints, human resource capacity, and inter-
agency coordination issues. Furthermore, the role of the Tourism Office remains
focused on priority destinations, while several tourism villages have not yet
received equal assistance and promotion.

In conclusion, although the institutional framework is in place, strengthening the
functions of tourism institutions is still required through policy synchronization,
expansion of assistance, and sustainable digital promotion. These steps are
essential to ensure the sector can serve as a sustainable alternative source of PAD
in Kutai Kartanegara Regency.

Keywords: institutional, tourism strategy, Local Genuine Income, Tourism Office,
Kutai Kartanegara.
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